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Gregory Lynskey, Communications Center Director
South Worcester County Communications Center
Operations Board Meeting
WPD Admin Conference Room
March 17, 2020
10:00 am
Agenda

1. Meeting called to order
2. Pledge of Allegiance
3. APPROVAL OF MINUTES
a. February 18, 2020 Regular Session
4. OLD BUSINESS
a. Discussion on Additional Towns
b. Backup Equipment Funding
c. Cell Block Complaint Conclusions and recommendations
5. NEW BUSINESS
a. Fulltime vacancy
b. CY2019 911 Call Volume Breakdown
¢. Policy Updates
i. 1.10 Emergency Evacuation
ii. 1.11 Hiring Process
iii. 2.01 Shift-Schedules
iv. 3.09 Emergency Medical Dispatch
v. 3.11 Monitoring of Prisoners
vi. 3.18 CopSync Crisis Alert
d. Review March 19, 2020 Board of Directors Agenda
6. ADIJOURNMENT
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Board of Directors: Operations Board:
Doug Willardson - Chairman Dean Kochanowski - Chairman
Jonathan Ruda - Vice Chairman Michael Shaw - Vice Chairman
Randy Becker - Member Steven Wojnar - Member
John Marsi — Member Brian Hickey - Member

Gary Milliard - Member



